Purpose 


• To provide the Police Commission with foundational information 
regarding the Chief's decision whether to return involved officer 
to their regular assignments. 

• There are open criminal and administrative investigations 
regarding this incident. 
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OIS 16-001 Incident Overview 


• Location of Occurrence: 

• Date of Incident: 

• Incident Number: 

• SFPD CAD Number: 


~450 Shotwell Street 
Between 18 th and 19 th Streets 

Thursday, April 7, 2016 











Involved Member: Officer Michael Mellone #4249 




• Assigned: Mission Station District (Co. D) - Patrol 

• Uniform: Class B 

• Shift: 0600-1600 

• Unit: 3D11A ("Sam" unit at time of incident) 

• CIT-trained 
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Involved Member: Sergeant Nathaniel Steger#2252 



• Date of Hire: 

• Experience: 


• Assigned: 

• Uniform: 

• Shift: 

• Unit: 



Mission Station District (Co. D) - Patrol 

Class B 

0600-1600 

3D101 
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Suspect: Luis Gongora 





SFNO/CII :| 

DOB (Age): (45) 

Ht./Wt.: 5'4", 145 lbs. 

Hair/Eyes: Brown/Green 

Criminal History: 
o Arrests 
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HOT Members Phone 911 


DPH HOT Shotwell and 17 th 

to follow u p on a repo rt of a baby in a tent. ^^JhasoverlO years HOT 
experience^^^^^has 8 years experience as an EMT. 

After their site visit, the HOT members attention was drawn to a Hispanic male, 30- 
40 years of age, wearing a red shirt and blue jeans (Luis Gongora). 

Mr. Gongora was kicking a basketball vigorously against parked cars and waving a 
large knife in the area of Shotwell and 18 th . 

m|and^^| believed Mr. Gongora was in an altered mental state, for 
unknown reasons, presenting a danger to the public. 911 phoned at 09:57 hours. 
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400 Block of Shotwell St. Overview (Google Map) 
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Officers Respond to a Person Armed with a Knife 


• Dispatch broadcast a "222" (Person with a Knife) at 17 th and Shotwell Streets, 
including a subject description. 


• Multiple units responded; Officer Mellone (3D11A) responded Code 3 as the 
primary from 17 th and Valencia Streets. 

• Additional units responded as back-up, including Sergeant Steger (3D101). 

• Officer Mellone arrived at 17 th and Shotwell, but reported that he was unable to 
locate the subject in this area and is searching for the subject. 



Sergeant Steger encounters the HOT members in the area of 18 th and Shotwell, 
nd they redirect the officers. Sergeant Steger broadcasts an updated location. 
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Officers Arrive On Scene 

• Driving southbound Shotwell Street, Officer Mellone arrived mid-block, between 18 th and 19 th 
Streets, stopping his marked police vehicle mid-block, in the roadway, near a homeless 
encampment. 

• Officer Mellone retrieved an Extended Range Impact Weapon (orange beanbag gun) from his 
vehicle and headed to the eastern sidewalk of Shotwell Street, near the property line. 

• Sgt. Steger, driving a police SUV southbound Shotwell, parks behind Officer Mellone's vehicle 
and moves to the eastern sidewalk of Shotwell Street, near the curbline. 

• As Sergeant Steger got out of his vehicle, Officer Mellone sees Mr. Gongora on the eastern 
sidewalk, seated near the building line and holding a large knife in his right hand. He 
broadcasts a "Code 33" (emergency broadcast) at 10:04:01 hours. 









Officers Encounter Mr. Gongora 


• Officer Mellone chambered the ERIW with a beanbag round and aimed the 
weapon at Mr. Gongora, ordering him to drop his knife. 

• Sergeant Steger assumed the lethal cover role for the ERIW, slightly behind 
and to the right of Officer Mellone, drawing his Department-issued firearm. 

• Officer Esteban Perez #4183 (3D27) arrived on scene. Heading south on 
Shotwell, he repeated Officer Mellone's commands in Spanish. 

• Like Officer Mellone, Officer Perez is CIT-trained. 
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Officer Mellone Fires ERIW 


• Mr. Gongora initially responded to the commands and set his knife down, 
alongside his right leg. He opened his hand and released his grip. 

• Officer Mellone approached Mr. Gongora, believing he was surrendering. 

• Mr. Gongora suddenly reacquired his grip on his knife, lifting it. 

• Officer Mellone, yelling commands to put the knife down, fired two ERIW 
beanbag rounds at Mr. Gongora. With no apparent effect, he fired his last 
two ERIW beanbag rounds at Mr. Gongora. 











Mr. Gongora Advances Toward Sergeant Steger 


• As the beanbags struck him, Mr. Gongora rose to his feet and moved 
foreword, holding the knife in an assaultive position. 

• Mr. Gongora initially appeared to head to the northwest, in a roughly 
diagonal path to cross Shotwell Street. 


The officers backed up to maintain distance. 



Mr. Gongora abruptly shifted his focus to Sergeant Steger, positioned 
on the street side of the sidewalk. Mr. Gongara changed direction and 
apidly advanced on the retreating Sergeant. 
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Officers Fire Their Weapons 


• Having fired his last ERIW round, Officer Mellone transferred the ERIW to his left 
hand and drew his Department-issued firearm. 

• Mr. Gongora closed within 8-10 feet of the retreating Sergeant Steger. 

• Sergeant Steger believed that he was going to be stabbed by Mr. Gongora and 
fired his Department-issued firearm at Mr. Gongora. Sergeant Steger fired a 
total of four rounds. 



Simultaneously, Officer Mellone concluded that Sergeant Steger was about to be 
killed or seriously injured by Mr. Gongora. Officer Mellone fired a total of three 
nds at the suspect. 
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Post-OIS 


• Mr. Gongora fell backward, still holding the knife in his right hand. The officers saw 
that Mr. Gongora was still breathing. 

• Officer Mellone radioed shots fired at 10:04:14. 

• Sergeant Steger and Officer Perez advanced to secure the knife from the suspect, 
while Officer Mellone notified Dispatch and summoned emergency medical services. 

Sergeant Steger secured the right hand of Mr. Gongora, preventing him from using 
the knife. Officer Lopez then knocked the knife out of Mr. Gongora's hand, causing it 
to slide south, on the east block of Shotwell. 
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Medical Assistance 


• At 10:05:14 Officer Mellone radioed that the scene was secure, 
requesting an ambulance to enter from 19 th Street. 

• Officer Mellone went to SFFD Station 7 is located 

and escorted EMS personnel to Mr. Gongora. 

• SFFD took over emergency medical treatment. 


SFFD broadcast that the scene was safe at 10:06:14. Engine 7 
reported on-scene at 10:07:54. 

Mr. Gongora was transported with GSW to SFGH by SFFD Medic 53 at 
.0:17:42; he subsequently expired. 
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CSI Sketch 


OFFICER INVOLVED SHOOTING 

400 Block 
Of Shotwell Street 


LEGEND 

1- fragment 

2- Super Sock 

3- Glove 

4- Super Sock 

5- Knife 

6- Super Sock 

7- Super Sock 

8- Super Sock Shell 

9- Super Sock Shell 

10- Cartridge eating 

11- Super Sock Shall 

12- f-ragment 

13- Clothing 

14- Cartndge Casing 

15- Cartrtdge Casing 

16- Cartndge Casing 

17- Cartndge Casing 

18 - Cartridge Casing 

19- 0 rtndge CAsing 
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Encampment at Scene (Looking North) 
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Looking North, Mid-400 block of Shotwell St. 



SFDPA-0164-16-002586 
















Mr. Gongora's Weapon 
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Officer Mellone's Firearm 



















Sergeant Steger's Firearm 
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Investigations Initiated 


• Criminal and administrative investigations were immediately initiated. 
Homicide and DA criminal investigators responded to the scene and 
assumed command. IAD and OCC investigators also responded to the scene. 


• On-scene canvasses located evidence at the scene; twelve civilian 
witnesses; and video that recorded the officers arrival and initial contact. 

• CSI responded to the scene, processing identified evidence and 
documenting the scene. 



The administrative investigation is tolling per 3304(d)(2)(A) CA GC. 
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Post-OIS Debriefings 


Sergeant Steger and Officer Mellone satisfactorily completed 
mandated or recommended post-OIS debriefings as follows: 

• CIRT - Monday, April 11, 2016 

• Force Options - Monday, April 11, 2016 

• Range - Tuesday, April 12, 2015 
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Return to Duty Panel 


• A Return to Duty panel convened on Thursday, April 14, in accordance 
with DGOs. Lieutenant Eddie Yu and Sergeant Gary Watts from the 
Homicide Detail presented the preliminary steps and determinations 
of the on-going criminal investigation to the RTD panel. 

• The Return to Duty panel voted to recommend to the Chief of Police 
the return both of the officers to full duty. 
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Chief's Decision 


• The Chief of Police concurred with the recommendation of the 
Return to Duty panel and determined that the officers should be 
return to full-duty. 

• Chief Suhr forwarded a letter to the Police Commission on April 19, 
2015 summarizing this decision. 
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